MOOSABEC CSD AND SCHOOL UNION NO. 103
JOINT COMMITTEE MEETING MINUTES

PLEASE NOTE THAT THE MINUTES ARE NOT FINAL UNTIL APPROVED AT THE NEXT
MEETING.

A meeting of the Moosabec CSD and School Union No. 103 Joint Committee was held at Jonesport-Beals High
School on Wednesday, September 3, 2025, with members present as follows: Adam Merchant, Mariner Bunker,
Morgan Monroe, Bethanie Beal, Ruth Fenton, Renee Chandler, Rebecca Stanwood, Marie Johnson, and Kelton
Beal. Also present was Superintendent of Schools Joseph Swain and Nancy Beal.

Chair Morgan called the meeting to order at 6:21p.m. followed by the pledge.

1. Approval of Minutes
The Joint School Committee voted (1199-0-511) to approve the minutes of the June 16,
2025 meeting with correction.

Motion made by Rebecca, second by Marie. Vote passed.

2. Public Comment — None

3. Committee Report
a. Superintendent’s Report- None

4. Old Business-
a. Update on structure in the Superintendent’s Office.
b. The combined calendar is on the websiie now.
¢. Audit has been started and was in the office on, August 26, 2025
5. New Business-
a. Title IV funding, accepting
15t Bethanie 2" Kelton  Vote passed 1710-0-0
b. Title IX- Contact Hodgdon. Superintendent to ask about their actions.
¢. Evaluation of Superintendent- Being reviewed
d. Evaluation of Central Office Staff- Being reviewed.

6. Adjournment — Motion made to adjourn by Marie, second by Morgan at 7:17p.m. (1710-0-0)

In order to determine whether a quorum will be present, please notify the Superintendent of
Schools Office whenever you are unable to attend a meeting (297-2154)



