BEALS SCHOOL DEPARTMENT
SCHOOL COMMITTEE MEETING MINUTES
Beals, Maine
September 03, 2015

PLEASE NOTE THAT THE MINUTES ARE NOT FINAL UNTIL APPROVED AT THE NEXT MEETING.

A meeting of the Beals School Committee was held at the Jonesport-Beals High School on Thursday,
September 03, 2015 with members present as follows: Frank Alley, Debbie Kelley and Daniel Harden. Also
present were Lead Teacher Christopher Crowley and Superintendent of Schools William Shuttleworth.

The meeting was called to order at (6:48) p.m.
1. Pledge of Allegiance
The Superintendent opened the meeting with the Pledge of Allegiance.
2. Approval of the Minutes of June 03, 2015
The School Committee voted (3-0) to approve the minutes of June 03, 2015 as presented.
3. Coaches

Mr. Shuttleworth recommended Crystal Blackwood for the position of cross country coach for the 2015-
2016 school year.

The School Committee voted (3-0) to accept his recommendation.

Mr. Shuttleworth recommended Crystal Blackwood for the position of grades 4-8 cheering coach for the
2015-2016 school year.

The School Committee voted (3-0) to accept his recommendation.

Mr. Crowley informed the School Committee that there was not enough players to form a soccer team and
those students that wanted to participate have been invited to join the Jonesport Elementary soccer team.

Mr. Shuttleworth recommended Arlin Alley for the position of soccer coach for the 2015-
2016 school year with a stipend of $250.00.

The School Committee voted (3-0) to accept his recommendation.
4. Comprehensive Emergency Management Plan

Mr. Crowley reported on updating our plan and he reviewed the everyday evacuation plan today with all
students.

5. Building Repair Update

Mr. Crowley informed the School Committee of the repairs and maintenance that was done this summer.
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6. Enrollment Information

Mr. Crowley informed the School Committee that the enrollment of 55 students opening day with 3 more
pending.

7. Lead Teacher Report(See Attached)
8. Superintendent Report(See Attached)
9. Miscellaneous

Policy GDC/GDD Support Staff Leave and Absences/Vacations and Holidays for revisions and approval
due to the changes in the teachers comprehensive contact approval.

The School Committee voted (3-0) to approve the revisions.

Calendar Adjustments - The School Committee voted (3-0) to approve the following adjustments to the
2015-2016 school calendar:
e October 1% Early release
November 24" Early release
December 22" Early release
February 4" Early release
March 7" Student day
March 18" Workshop day
April 27" Early release

JBHS Soccer Team — The School Committee voted (3-0) to allow 8™ grades students to play on the high
school team if they make the team after try outs.

10. Adjournment
The School Committee adjourned at (7:05) p.m.

Respectfully submitted

William C. Shuttleworth
Superintendent of Schools
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